



GISGA AGM – MINUTES
Queenswood School 15th May 2011
12noon
		


1. Welcome
Welcome and thank you to Mhairi Bullock from ‘Q’ for organizing refreshments and hosting us.

Sunday 22nd April AGM 2012
        Please save this day for the AGM


2. Apologies for absence

Lizzie Hathaway- Downe House
Tara Oxley- Guildford High
Natalie Davies- Kent College
Sue Jenkins- Wycombe Abbey
Stella Taylor- North London Collegiate
Sarah Portsmouth- Stormont
Anna Howarth- Wycombe Abbey
Danielle Allen- Wycombe Abbey
Liz Dodds- Bute House
Sarah Needham- Bute House
Coral King- Port Regis
Andrea Witcher- Port Regis
Nancy Moore- St Catherine’s Bramley
Anna Deacon- St Albans High School
Lou Hudson- Adcote

3. In attendance

Leanne Stephens- Maltman’s Green
Gordon Finch- British School of The Netherlands
Verity Trevor Morgan- Trophies- Committee
Stephanie Grugeon- Stormont and Queenswood
June Walden- Castle House
Lou Finch- St Mary’s Hampstead
Marion Charafaddine- Royal Masonic School
Stephane Carter- St Catherine’s Bramley
Nikki Towner- Vinehall
Helen Le Page- Guildford High
Trudy Smith- Stamford Endowed Junior School
Michelle- Stamford Endowed Junior School
Suzanne Rimini- St Mary’s School, Hampstead
Stuart Dunkley- Committee
 	Jeff – Holmewood House
Vikki Cook- Holmewood House
Libby Craig- Committee
Linda McNally- BSB
Michelle Graham- Tormead
Emily Burman- Haberdasher’s Askes’ School for Girls, Elstree.


4. Committee for 2011-12

Everyone has said they are willing to carry on with their current roles although both Sue Jenkins and Natalie have expressed concern that they do not know how valuable their contributions are right now.
Sue Nelson- has traditionally looked after the secondary school side
Natalie Davies- is in charge of the development side of gymnastics
Libby will talk to Natalie to ask if she will continue 
Let Linda or Libby know if you would like to take on the secondary school role. As representation for senior schools- very important on committee- 
Also let Libby know if you’d like to be involved in any other aspect of the committee.
VOTE: Should present committee carry on?- 
motion carried

5. Treasurer’s report

Balance  2010- 	£6.317.75
Final  balance 2011    £6.975.00

Over £600 better off than the last year
Eton End – joined the organization while Wrekin College left.
· Remains in healthy financial position 
· Propose all fees remain the same
· Offer financial support to school ie You can request financial help if running a big competition- Take note Nikki, Natalie, Coral and Stephanie
· Judging and training support is available for schools who request it
· Judges could come to schools
· Extra technical back up available

· Gordon asked if someone can come over to him?
As a paid up member of the organization everyone agreed Gordon could    
definitely apply.

Thank you to Stuart- for all his hard work 


6.Report for trophies

4 schools forgot or couldn’t find trophies, 6 trophies did not get returned from one school despite many messages and reminders.
This has a huge impact on what is given out on the day and it is basically not fair.
A plea to all schools: Lists go out to people- please check this 
Make sure trophies are mended and clean
To combat this there is a new ruling: 

All deposit cheques will held by treasurer for competition
If trophies are not returned, then the school will forfeit  their deposit.
In addition they will need to pay for a new trophy with the necessary back information on it.

63 trophies given out each year.
Thank you to Verity for all the work you do on this.


7.Report for last year’s competitions:

Report for last year’s competitions
Very grateful to have venues, organization
Holmewood  - U9 novice
Stamford – IAPS 
Tormead  - U9 and GISGA 2Piece/novice
BSB- GISGA Nationals

Libby reported that: All Heads seemed to be very happy with the competitions that their school hosted.

U9 2 piece: Will it work financially?
Very worthwhile competition
Thanks to team who ran the event.

IAPS- Trudy- fabulous back up from parents- sprung floor an asset-
Very happy competition.

U9 and U10/U11/U13/O13 2 piece
Bad weather affected
Great network of parents-
Organization on the day- very slick- extremely well run – great atmosphere
Very special for the time of year
 

Brussels
Great event
Great atmosphere
More hassle for distance
Team of excellent parents

People liked the idea of texting – texting coaches- to tell them when the event was running ahead of time.
Fiona Latham – floor manager- superb.
Thanks to all who helped make it such a success.

Suggested dates and venues 2001-2012

U9 2 piece: St Catherine; Bramley, Guildford 8th Oct 
Available for those schools who finished outside the top 6th positions last season.
Closing date for entries will be 21st September
More information to follow

Port Regis IAPS 12/13 November
To be confirmed at Port Regis
Closing date for entries: 30th September 2011
More information to follow

U9 Nationals 26 November
To be confirmed at Vinehall
16 places maximum
New format adopted which means groups will take place during lunchtime.
Gymnasts will perform from 9-2pm or from 12-5pm
Everyone will return to the closing ceremony at 5:15pm
If you did not finish in top 10 last year you may have to qualify if there are more than 16 entries.
Qualification takes place at U9 2 piece competition on 8th October in Guildford
For this reason:
 closing date for U9 entry is 12th October 2011.


GISGA 2 piece competition - 27 November
To be confirmed at Vinehall
Open to any school that finished outside the top 6 teams last year.
Despite closing date having already passed for March GISGA there may be need for qualification especially if you are hoping to put in an U15 team as well as an over 13 team. Please read notes later in these minutes to make sure you know about this.
U10/U11/U13/U15 and O13.
Action:Linda to send info for this to Nikki
Closing date for entries: 14th October 2011



Kent College  2-4 March

Someone pointed out that Espoirs would take place on BG diary on the Friday and we would want to try to accommodate everyone as much as possible so an individual might need to compete later than her team in that day if competing on Saturday early.
The assembled group felt that it is nice to accommodate our gymnasts if they have two gym commitments over the weekend but as June said it is important to have them compete with the same judges on the correct day.
3rd March will be u10 and u13
4th March will be u11 and o13/u15
Deadline for entries will be Thursday 6th October 2011
People will then be notified if they have to attend the qualification event on 27th November.

8. Changing date for U9 Nationals

 Three teachers asked if the date could be moved to the end of the academic year.  ie Summer term? However, many schools lose their facilities for school plays and senior school exams
It is also time for athletics, tennis, rounders
It is a short half term etc
As an antidote Vikki is running an U8 competition at Holmewood House.  This will give the gymnasts a chance to compete in the term before their U9 National competition.


9.Judging Set Floor
Stuart and Marion wanted to make a few points of clarification

a)Handstand roll
Many people are putting an extra step into handstand forward roll because  that is how they are interpreting ‘step into’
Some : Step into…..taking a step and then a lunge step to handstand .
While others: Immediate leg up- leg in..
It is necessary to: Lift leg immediately into handstand.
There will be a deduction for the extra step

b)Leg lift in front of body:
Some people: From standing feet together lift leg-forwards and upwards in a smooth and consistent path.
Or
Others Point and touch foot then lift.
Vote led to: Point and touch then lift carried
There will be no deduction for either.




c) from forward roll immediate jump full turn-
(no extra arm swing)
It is necessary to jump feet together and to go immediately into the forward roll with arms by ears.
It is alright to come from the roll to the full turn with one arm in front and one behind but  only one arm movement or swing required.
Any arm actions which deviate from the text are deductable

Pause between roll and jump – 0.1- 0.3  in both sections is deductable.

d) back roll to handstand clarification
Back ward roll to handstand- if you bend your legs to get to handstand this is deductable.
No bonus for straight arms up to handstand
Bonus only for straight legs throughout.

10.Group
Are we going to have 2 judges on composition-? yes aim if at all possible.
Composition is really subjective and these scores are for coach
Execution and synch are scores for the gymnasts’ performance for children…. 
Should we have a workshop for composition???
Would that be useful? 
Obvious communication or contact gets deducted.
ACTION: you should let Linda know if you want a composition workshop.

11. U13/U15-O13 Suggestion.
Linda proposed this:
Some schools would prefer to enter U15 rather than to compete with Yr 12 and 13s. Some need the spread of years to put together an O13 team. One or two schools would really benefit from being able to put in O13 and U15 if there are places available in the march comp.
Height of set vault 1m 10. And vol. vault the same.
ACTION:
I will contact to ask you what you would like to enter in principle. Please let me know asap if you would envisage entering an O13 team next March, or an U15 team or both? The beauty of this is you could enter then slide effortlessly from one age group to the other if your team changed due to injury.

12.Strength/flexibility/balance lists.
This did not get onto the website last year but still exists. Let us know if you can’t access this once the website is up and running again.







13. Website
Apologies – the website hasn’t been good this year due to a lack of web manager. Claire Pocock is going to kindly take this on. We will hope to get everything up to date by early July. 
Let me know once I have e-mailed you to tell you that it is active, if there are problems.
BG website has a link to a music site- ‘gym jamz-‘  June asked:
Can gymjamz have a direct link on our site and the answer is ? YES


14. The code.
Stuart and Marion:
Proposed a change in tariff.
Moves are now worth :
Elementary 0.3
Intermediate 0.3
Advanced 0.4

Each sequence requires 10 moves one requires 2 x Advanced, 1 x Intermediate and 7 x Elementary to be full tariffed ( except for U9s who only require 1 x advanced)

To accommodate this change
0.1 gets taken off  execution (3.4 now not 3.5)
Execution = 3.4
10 moves  0.3 for each moves
more difficult moves get more bonus

leaps and jumps are no longer required as part of your 10 moves
0.6 now added on ‘links, jumps, leaps and dance’ in composition so if you do not have any jumps leaps you will obviously lose marks in composition. Your leaps / jumps could be made up and not on the code. It is your choice entirely now.

NB about flex/balance and strength. You could get away with only 2 moves to cover all three catagories, As long as one move covers 2 categories it can be used and you only need 1 more to get full credit.

The exact wording now for composition as agreed by members of the executive committee is as follows:

f           Composition 
To gain full composition marks the gymnast needs to demonstrate good use of the floor, different levels, links, dance work, leaps or jumps, turns, balance, strength, flexibility, dynamic moves, interesting pathways, use of forwards, backwards and sideways movements, musical interpretation, and originality. Leaps and Jumps need not be taken from the code. 
Marks for composition will be allocated as follows: 
                        Use of the floor                                      0.3 
                        Use of different levels                             0.3 
                        Links and dance                                    0.6 
                        Strength/flexibility/balance moves            0.3 
                        Patterns and pathways                           0.3 
                        Musical interpretation                             0.3 
                        Originality, dynamics, overall impression  0.4 
                                                            Total                 2.5 




15. Deciding where teams are placed for March GISGA.
This is never going to please everyone especially when the age groups and days keep switching but there is a logic to it.
Linda  will ask questions when it comes to tricky situations and sometimes you will be able to make choices.
Gordon suggested I should find out if the master coach needs to be a group sequence as this could add some flexibility in the draw in both the groups and the main competition. He also wanted the option of having his teams together in the same round. This is an option.  If you do not have two coaches, as it is not possible to run from one vault to another if they are at different ends of the gym. It is always possible to make a request if circumstances are difficult.  However it is not always possible to grant these requests. 


16. IAPS Funding for competitions.

IAPS- funding supported by IAPS- advantage
Properly audited set of accounts – can be submitted to help out the money.
Head is a member of IAPS- autonomous

17. AOB
Small schools status for O13 school 
This affects senior schools so: 
Numbers in Years 7 and 8 – total of less than 35 girls in order to be considered as a small school. This directly affects schools who ask for the possibility of moving more children than 2 from one age group to another.

Ruling on IAPS age groups IAPS- U10s
At IAPS you can have U9s in U10 team as there is no under 9 competition therefore you are dealing with the youngest age group and technically no one is ‘moving up’ into Under 10 team

It was decided that you could have 
Some suggestions:      a)3 under 9s in u10 IAPS  team
b) no more than 2 could be from Yr 3  

However it was decided:
IAPS- with exception
For IAPS only 2 children lower than year 5 in the under 10 team.




Discussion
1.Handspring-to-one, handspring-to-two.  This is not a move but can be in a 3 move tumble.
Arabesque free roll- taken out. Why?… it is 2 moves linked together

2.A lot of teams in medal positions at BSGA  National events are private schools. What should Verity say to the committee is our view on this?
British schools- noticeable bias- 
We suggested that all private schools wanting to participate in BSGA events should be prepared to offer their facilities and run a local or regional competition. 
June also suggested a separate category for private schools, with a trophy for independent schools.
Suggestion for BSGA

3.Team spirit award
Not awarded at GISGA – Why? 
School disappointed
There are 3 spirit trophies and judges did not come up with a suitable recipient. All decided this was a shame but appreciated nothing could be done about this.

NB. We need to make sure we look at this for 2012.

4.Scores presented
Gordon would still like to see scores ranked in individual events at big competitions. He asked if this was not possible could he at least give in a memory stick to take away all the result on the night of the event. That way his gymnasts could see their success. Trudy said she thought that was a good idea.



Thank you. Meeting closed at 3pm


































