Minutes of the GISGA AGM

Includes some matters discussed in the preceding  Executive Meeting

Stamford Endowed Junior School

Sunday 25th April 2010

In attendance

Libby Craig -Chairperson

Linda McNally- BSB, Secretary

Stuart Dunkley- Treasurer.

June Walden-  Castle House, Technical Officer

Vikki Cook – Holmewood House, Judges’ Convenor 

Geoff Turner – Holmewood House

Michelle Torpey-Tormead

Stella Taylor-North London Collegiate

Andrea Witcher and Poppy  - Port Regis   

Stephanie Carter- St Catherine’s

Trudy Smith and Michelle Nelson  -Stamford

1. Welcome from chairperson

Libby Craig welcomed everyone to Stamford and opened the meeting at 12:32pm.

2.  Apologies for absence
Steph Grugeon- Stormont and Queenswood

Emily Burman- Haberdasher’s Askes’ Elstree

Nikki Towner- Vinehall

Sarah Needham-Bute House

Sarah Portsmouth- Stormont

Clare Brazill- St Mary’s Hampstead

Laura Timmins- Maltman’s Green

Tara Oxley- Guildford High

Anna Howarth- Portsmouth Grammar

Gemma Braunton and Katrina Venner- Kingsley School.

Anna Deacon- St Albans

Lizzie Hathaway- Downe House

Gordon Finch- British School of the Netherlands.

Verity Trevor-Morgan- Trophies Secretary

Natalie Davies- Kent College

Sue Jenkins- Wycombe Abbey

Jo Nordan- The Blue Coat School

Marion Charafeddine – Royal Masonic
Kathryn Finch - BSN
3.  Approval of 2009 minutes
Agreed  and signed as a true record.

4.   Matters arising from 2009 minutes
None

5.   Appointment of officers

The existing committee was re elected

Chair: Libby Craig

Secretary : Linda McNally

Treasurer: Stuart Dunkley

Judges’ Convenor: Vikki Cook

Technical Director: June Walden

Senior Schools’ rep: Sue Jenkins

IAPS Rep: Linda McNally

Development Director: Natalie Davies

Co opted member: Marion Charafeddine

6.  Treasurer’s Report

34 affiliated schools   4 new schools

Both Danes Hill and Daneshill have affiliated.   This is not a mistake.

The Association is in a financially sound position.

Stuart put forward three proposals:

a) to continue to support the main competition financially  as agreed last year   ie

    £20 per affiliated school.  This was agreed.

This year £720 was given to Wycombe Abbey  £20 x 36 schools affiliated 2008/2009

b) to encourage new schools to hold small competitions, he would like to offer £10 from each of affiliated schools to help cover costs of such events. After discussion this was agreed, with the proviso that these small GISGA competition would need to be approved by the executive committee.  Apply in the first instance to the Secretary.

c) to raise the affiliation fees across the board by £5. This would mean: £30 for new schools, £40 for small schools and £55 for all other schools . This would be the first  increase since 2001.  Meeting agreed to raise fees by these amounts.

Libby thanked and paid tribute to Stuart’s work over the past nine years in turning around the Association’s  financial position. GISGA is now in a healthy position.

It was noted at this juncture that a new website manager is now required

7.   Review of competitions

a) IAPS, GISGA 2 piece and GISGA Under 9s at Port Regis

Andrea Witcher spoke on behalf of Port Regis.

She said all went well and the school came out fine financially.

Everyone said they felt very welcome at PR and that the events had all been really well run.  Everyone expressed their thanks and mentioned the really nice atmosphere

 and marvelous facilities.
b) GISGA 2 Piece ‘Minor’ National Competition at Port Regis.

This competition also incorporated qualification for U13 age groups for the GISGA competition at Wycombe Abbey in March.  It was organized very successfully by Linda and was much appreciated by all the schools that took part. It felt it removed the pressure of the Main GISGA 5 discipline competition from the children and coaches. Entry fees will have to increased in future to help raise funds.
June  asked for a Under 9 GISGA 2 Piece competition.

Vikki Cook offered to host this on Saturday 9 October 2010 at Holmewood House School, Tunbridge Wells, Kent.   This was agreed.

Teams not in the top 10 at the U9 GISGA championships at Port Regis in 2009 and think they may want to compete again in the GISGA U9’s this November will need to compete at Holmewood House just in case the entries top the 16 mark, as the closing date for the GISGA under 9’s is usually after half term ie after the U9 GISGA2 PIECE will have taken place.

It was proposed that the

The top 10 schools in the previous March GISGA competition in the U10, U11, U13 and O13 age groups would be ineligible to compete in the GISGA 2 PIECE competitions. And the top 6 schools in the previous Under 9 GISGA would be ineligible to compete.

It was voted upon and agreed.

c) GISGA at Wycombe Abbey

Sue was not in attendance at the AGM so Linda was asked to speak about the event. She mentioned that all went very smoothly but she did not have full details of the expenditure/loss or profit etc.

Others mentioned that that it was a really successful venue

· A big Thanks to Sue for the venue and whole weekend. 

· Thanks to Linda for paperwork etc

· The vault run up was slightly restricted, due to judges needing a clear vision,  and it  was felt that some schools managed to bend the rules while others  stuck to the instructions.

· As a result all felt a coaches’ meeting was necessary beforehand.

· The atmosphere was great and facilities were wonderful. 

· Everything was close at hand and very comfortable.

· Some schools are unable to open the certificate document. 

Can Wycombe send it in a ‘Word’ document also add space for the name of their School, and the scores.?

8.  Dates and Venues for forthcoming GISGA events.
9 Oct 2010 GISGA 2 PIECE Under 9’s  Holmewood House

13/14 Nov  IAPS will be held in Stamford

27th Nov  GISGA U9s will be held at Tormead

28th Nov  GISGA 2 piece will be held at Tormead

5th/6th  March 2011 GISGA  Kent College TBC or at Fenton Manor

People felt atmosphere may be lost at Fenton, but it is a great back-up venue. Cost?- approximately £3000 for Fenton Manor- It provides one large arena with a massive tiered seating capacity and one medium arena. FM has quite a lot of the gym apparatus we need and centre staff to help to set-up. All catering needs are met for the judges, schools and spectators by the Centre’s catering.  We would be able to generate money with door and programme takings, plus the normal T shirts etc but not on selling refreshments.

It was agreed that a school venue would be desirable as a first option and Linda will make the necessary contact with the Head by letter asap.  If it goes ahead at Kent College, the organization would be on the same basis as this year at W. Abbey, with all the areas of responsibility being delegated to people with Linda overseeing the event in conjunction with Natalie Davies.  The running order format and timings are already in place and everyone was alerted to the fact that it might involve help from other schools.

9.   Vault scoring system simplified

      n/a  after the morning meeting

10.   Publishing Scores

It was requested that ranks /positions as well as scores for each individual piece were incorporated into the scoring system and given out to all coaches at the end of competition. A discussion included the following:

Some people felt that this philosophy just led to unhappiness for lower achieving gymnasts.

At some competitions it will be available while at others it will not, depending on the scoring system used. 

Positions can be worked out from the scores given out now. It was also pointed out that it is not actually relevant to the competition itself.    Voted against.

Geoff Turner wondered if we should have start values listed next to Voluntary Vault scores but people did not want to make things more complex. 

11.   CDs v Tapes

Individual CD’s are now required at all GISGA competitions.

The secretary reminded the meeting that according to our Minutes of the 2008 AGM 
No 15.,  from September 1st 2010 all voluntary floor and group sequence music at GISGA competitions will be on individual CDs rather than cassettes. 

Coaches are advised to put their floor music on CD-R not CD-RW as they work better. Also if you transfer cassettes on to CDs via the Coomber machines, if you do not ‘fix’ the CDs in the process they will only work on Coomber machines. 

Back-up Procedure:

The competition venue will also supply a cassette player for back-up purposes only. There were a couple of problems with people’s CDs this year so it has been decided to allow people the choice of a back up cassette in case of CD failure.  

Schools should bring a set of back-up cassettes or CD’s for each competitor and group, or one CD per team with a clear play list in competition order, or your own iPod system as long as this has been agreed with the competition organizer, it can be plugged into the competition system and the steward is able to work it. Back-up items will only be handed over to the music steward when the gymnast’s music fails to play properly on the competition apparatus.

12.  Group Sequence composition scoring:

  N/A  after the morning meeting

13.  Care of Trophies

Verity states all trophies but two came back on time. Almost all that came back were in a good condition. She continues to remind everyone to ensure that trophies come back to competitions polished and engraved ready for awarding again. Any damage sustained during the year is the responsibility of the coach and school.

June thanked schools who have donated trophies for the GISGA2 piece competition: 4 individuals trophies and 4 team trophies, (one for each winner and team in U10 , U11, U13 and O13 teams).

14 .Review of last year’s rules changes 

The Question and Answer sheet proved successful and will be revised for this coming year too. However it was acknowledged that it took a couple of months to work the code before questions started coming up.   The following were voted and agreed upon:

       a)   Agreed: The 70 seconds maximum – 50 minimum length of music remain.

b)  Agreed:  Three well executed jumps or leaps required for the 0.3 marks in the Composition allocation. (See page 9 of 2009/10 rules) will stay. However at least two of the three jumps or leaps must be taken from the floor code.

c) Agreed: The half turn jump will be discounted in the tumble run, as an element, or one of the ten required moves. It may be used as a linking move without any deductions as it will be allowed as a ‘connecting step’.  See Rules page 9 e

Three agilities are needed to make a tumble run eg round off, back flip, star jump. The half turn jump is often done too badly and is hard for judges to pick out. It was decided that a half turn can be used to link two moves but will not count as one of the three agilities, so for example if you link a round off and a forward roll with a half turn, you will now need another move to qualify this as a ‘tumble’ using 3 agilities. The half turn can be to one foot or two feet.

d)  Agreed:  It is now possible for one agility to be credited with two of the required flexibility, strength and balance moves found in the judges’ composition allocation marks, (but not credited for all 3). ie splits is both balance and flexibility move .

There is one move - the straddle lever press to handstand which satisfies all three requirements, but to gain the full 0.3 composition marks a second agility must be used.

e)  Agreed:  to published a list of prescribed balances, flexibility and strength.    This will be forwarded in due course by June along with the updates to the rules and will be available on the website www.gisgagymnastics.org
Some moves were debated and voted on and off the balance, Strength and   Flexibility list. See below:

Voted off:

·  Handstand was voted out of both Balance and Strength sections

Voted and agreed upon to be put on the list
· Straddle balance press to handstand with optional exit  – fits all three categories, but must only be used for two of  them. 

· Russian lever either piked or straddled -  in both strength and balance lists.

· Back flip   - in the strength list.

· Somersaults  - in the strength list.

· Handspring  -  in the strength list.  (must show flight)

The Handstand 180’ turn, - to be shown as a balance or strength move must be held for 2 seconds in handstand either before or after the 180 turn.

f)
Somersaults.

Only one front and one back somersault will count.

Arabian is a front somersault for GISGA competitions

15.   Review of  Under 9 Competition Format.

June is very concerned that the competition day for our youngest gymnasts starts too early, finishes too late and is too long and should become shorter ie 9am – 5.30pm.  Also, for safety, the minimum 5 minutes warm-up periods must be maintained and if possible vault run-ups should not shared.

Although normally a strong advocate for the group sequence she proposed that either the teams be limited to twelve instead of sixteen or that the group sequence be removed just for this age group.  The Under 9s competition is very early in the school year and perhaps this should be moved to later in the year? 

June had written to the committee stating her concerns especially as we are an educational association and outlining a number of options if the present situation is not resolved satisfactorily.  Linda came forward with two possible options which were discussed and decided to put before the members. Therefore the position of the competition in the calendar year and June’s more radical ideas were not needed to be debated at this juncture.

Option 1a    One Sports Hall. 
 8 judges to judge both group and 4 individual disciplines.   Maximum 16 teams.

1.     Round 1                9.00  - 10.35am     perform individual disciplines

2.     Round 2              10.40 -  12.05pm    

3.     Rounds 1 & 2    12.15  - 1.20pm Group sequences 

     (10min break then 65 minutes Group Sequences)

                    followed by 1.20pm lunch for judges.   8 teams have now finished.

4.     Rounds  3 & 4   2.00 – 3.05pm Group sequences  (65 minutes then 10 min break).
5.     Round 3             3.15 –  4.35pm    

6.     Round 4
        4.40 -  6.00pm

Presentation             6.15pm – 7.00pm

Morning gymnasts - 4 hrs 20 max in the gym.  (Can go and do something completely different before presentation).

Afternoon gymnasts - 4 hours in the gym  

Competition closes approximately 7pm

Option 1b

If there is a different judging panel for the group sequence there would be no lunch break and the competition closes at approximately 6.20pm This still involves 4 hours in the gym for each gymnast but shortens the overall day by about 40 minutes.

Option 2 with 2 gyms and two judging panels
Round 1                       9 : 30 -11:05

Round 2                      11:10 -12:30

R3, R4,  R1 & R2       11:45 - 2:15  Group Sequences    (Judges eat late)

         12:30 - 1:30   Judges lunch
Round 3                        1:30 -  2:50

Round 4                        2:55 - 4:15

Presentation              4:30 - 5:15pm

This results in the shorter day but may involve the gymnast being in the gym for a maximum of 4 hours 30 minutes.

Tormead have confirmed that they will go for option 2 in November 2010.

June felt Option 2  (or Option 1 with a second panel of judges in some cases, even though still too long), alleviated some of her fears about these issues and she felt it was worth giving these suggestions a try before looking at more radical changes. It addition it was suggested that school being given the morning draw and waiting for the closing ceremony would get an afternoon slot in the following year providing they were competing in consecutive competitions run in this way.

It was also decided that we d not need to have 8 or even 6 judges for group sequence  as 4 judges plus  Libby and Lyn would suffice.

16.   Tumble run rules dealt with in No 14.

17.  Coaches Meeting at the March GISGA It was strongly advised that there should be a coaches meeting if at all possible. 

18.  Under 19 or Over 13 age group?

Proposal to return to U19 age group.

This was soundly turned down but it was voted and agreed that: 

Small schools may appeal through Libby as Chair to include younger gymnasts in their teams depending on numbers on roll.

19.  Put U10/U11  on Sat of March GISGA to allow U13 to recover from IAPS Netball or to play in the finals – U11 and U13 affected by Netball regional rounds or national finals.

Vikki aired the view that it was difficult for teams involved in the IAPS netball tournament to do justice to competing on the Saturday every year and could the ages groups be alternated or at least changed around some years.

For the past two years  we have had:

Saturday U10 and U13 and Sunday U11 and O13 age groups 

It was pointed out that there were more spectators with U10’s and U11’s and so this eased the seating problems caused when U10 and U11 were put together. When the U13 and O13 are put on the same day there are very few spectators and less atmosphere. Also an organizer with only U13 and O13 teams may need to put them on different days to ensure parental help.  The problem was noted.  However, it was decided that next year ie 2011 to have U10 and U11 on the Saturday and U13 and O13 on the Sunday if at all possible.

20.  AOB

 Big thanks to committee 

Schools warned to be very cautious about the cover you have for your coaches, whether qualified or unqualified.  Legal advice for us as organization when hosting in a venue.

GISGA Affiliations 2010 -2011 are due now ie from May 2010 at the new rates. 

Against All Odds trophy

Against All Odds nominations- Georgie Grainger from Holmewood House has been  nominated for this award.  Voted and agreed upon.  

Some coaches questioned why a gymnast could win trophies at U9 level and then again in U10 or U11. Libby recalled that it was a historical situation that did not merit change at present.

Michelle asked if it were possible to schools to have a copy of the crib sheets used to aid the judges when marking the floor.  This was agreed and will be put on the website for people to download.   Vault judges use their own format of crib sheets.
